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Strategic Planning Goals and Targets
FY2024 - FY2026

College WIG: Annual Award Completers

Increase the number of award completers with equity from 1,053 to 1,300 by 2026
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College Sub Wigs - Retention, Student Satisfaction, and Belonging

Increase college retention by reducing the within semester

withdrawal rate from 16% to 14% by 2026
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Increase the annual full-time student equivlent by 10% from 4,625 to
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Increase the overall college student
satisfaction rate from 70% to 75% by 2026

STUDENT WELL-BEING

Increase the percent of students who indicate
they feel a sense of belonging at EMCC from 71%

Increase the percent of students who indicate
they received prompt feedback from 61% to 65%

to 75% by 2026. by 2026
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EMPLOYEE WELL-BEING

Increase the overall employee satisfaction
rate from 81% to 84% by 2026

Overall employee satisfaction at EMCC.

Increase the percent of employees who inidcate
they feel that they belong at EMCC from 70% to
80% by 2026

Increase the percent of employees who indicate
that their input is sought and valued from 26%
to 30% by 2026
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