ESTRELLA MOUNTAIN COMMUNITY COLLEGE

CONTINUOUS IMPROVEMENT

- Evaluation of Divisional and Operational Plan Objectives
- Ruffalo Noel Levitz Student Satisfaction Inventory

- Student Academic Achievement Outcomes
- Program Review

- HLC Comprehensive Review

- CCSSE

- NCCBP

ESTRELLA MOUNTAIN
COMMUNITY COLLEGE

A MARICOPA COMMUNITY COLLEGE

estrellamountain.edu

*This is a graphical representation illustrating the linkages, connections and integration among
EMCC and MCCCD planning efforts, environmental forces and continuous improvement.

- Student Completion

OPERATIONAL PLANS

Academic & Occupational

- Arts & Composition

- Behavioral Sciences

- Communication & Cultural Studies
. Counseling

- Information Resources

- Instructional Computing
- Life Sciences

- Mathematics

- Modern Languages

- Nursing

- Occupational Education
- Physical Sciences

Academic Support

- Academic Success Center

- Center for Teaching & Learning
- Computer Commons

- Honors & Phi Theta Kappa

- Makerspace

- Performing Arts Center

- West-MEC
- Workforce Development &

Experiential Learning

STRATEGIC PRIORITIES

- Student Well-Being (Satisfaction, Engagement, Belonging)
S - Employee Well-Being (Satisfaction, Engagement, Belonging)

Administrative

- Alumni Affairs

- Budget Office

- College Police

. Facilities

- Fiscal Services

. Students Business Services
« Human Resources

- Information Technology

- Institutional Effectiveness

- Marketing & Communications
- Technology Services

Student Affairs

- Admissions & Records

- Career & Educational Planning
- Counseling

- Disability Resources

- Financial Aid

- Outreach & Early College

- Student Life & Athletics

- Veterans Services



